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Abbey Total Care Group

Head Offices and Accounts: Forest Place, Roebuck Lane, Buckhurst Hill, Essex, IG9 5QL.   Tel: 020-8504-3863   Fax: 020-8504-3864

______________________________________________________________________________________________________________


NEWS LETTER

APRIL 2008

Thursday 20 March saw spring officially arrive.  The days are getting longer, the birds are nesting and the gardens are once again starting to produce an array of colour in them.  Did everyone remember to put his or her watches forward 1 hour at 02-00 on Sunday 30 March?  

The company continues to work through a difficult period, but the good news is that we have seen a little improvement in occupancy levels, so we would like to thank everyone who has contributed to this improvement.  It is the company objective to achieve a 95% occupancy level, in each home, but at the present time the average is only 89%, so there is still a lot of work to do.  So we need to ask all staff to continue working together to ensure the number of vacancies is further reduced, thus avoiding the need for the company to shed staff. 

STAFF VACANCIES

The following vacancies have been notified and currently exist. Anyone interested should contact the home manager.

Avenue – Manager Jyoti Desai, Telephone: 0208-642-3912
Health Care Assistants – 1 vacancy for bank

RGN – 1 vacancy for bank
Bridge House – Manager Pat Reid, Telephone: 0208-647-8419
Health Care Assistants – 2 vacancies

Moreland House – Manager Jane Mbugua, Telephone: 01708-442654
P/T Administrator – 1 vacancy
Health Care Assistants – 4 vacancies 2 night shift, 2 day shifts

Parkview – Manager Patricia Fyfe, Telephone: 0208-771-5234
Health Care Assistants – 3 vacancies, f/t, p/t or bank

Could we remind Managers to submit details of all vacancies in their homes, by the 25th of the month in time for the following months Newsletter.  Please send this information to Roy Dickinson at Head Office. If they are not notified they cannot be included.

AVENUE NEWSLETTER

Congratulations to Jyoti Desai, Manager and Christine Coates, Group Care Manager for launching the first edition of the Avenue Newsletter.  We hope all residents and staff will enjoy it.

LETTER OF THANKS – A SUCCESS STORY

It is only rarely that people who enter nursing homes benefit from the care they receive to the point where they can safely return to live in the community.  So it was very pleasing to receive a long letter from a past resident of Parkview, thanking Patricia Fyfe and the staff at the home for enabling her to once again enjoy her independence by living in the community.  

The letter starts by her relating the difficulties she had started to encounter in early 2007, up to the point where following a bad fall, she had to be admitted to hospital.  After spending several months in hospital undergoing rehabilitation and being taught how to cope with the change in her lifestyle.  Finally the time came for her to be discharged and it was at this point that she reached the decision that she could no longer live safely on her own in the community.  She talks about how she was anxious about coming ‘into care’.  She says how nice her room was and how welcoming the staff were, and how they were only too pleased to help her in any way possible.  At the time of her admission she used a board to transfer from bed to chair and needed an electric wheelchair to get around.  Although suffering mobility problems her mind was still very active and she decided to start writing her life history.  She tells us that she has so far ‘completed 21 sides of A4’ but that she still has a whole lot more to write.  The letter concludes at the time of her transfer to sheltered accommodation nearby.  She tells of her fond memories of her time at Parkview and how she will never forget the friends she met and the fact that she intends to return regular as a visitor.  Her last paragraph once again thanks Patricia Fyfe and all the staff at Parkview, with the words “Thank you to Mrs. Fyfe and all the staff for encouraging me to live again”

What a wonderful letter to receive.

ST.PATRICKS DAY AT WOODLANDS

To celebrate St.Patricks day this year, Monica and Helen, the renowned cooks, organised a range of activities including a menu of traditional Irish food, Irish music and dancing.  All staff joined in by wearing green tee shirts and black trousers.  Reports tell us that the day was thoroughly enjoyed by all residents, most of who are not Irish.  Seems as though it’s any excuse for a party at Woodlands.

DISABLED PERSONS TOILET KEYS

Patricia Fyfe, Manager, Parkview has found out that care homes can obtain a key to gain access to special toilets for disabled people, located throughout the country.  A number of separate toilets have been designated, solely for access by disabled people, who have a special key to gain entry.  Patricia advises that if Managers contact their local disability association, they should be able to purchase a key for around £4-00.  This will be a very useful item to have available, when taking residents out of the home.  

EXAMINATION SUCCESSES

Congratulations to all the staff at Woodlands who had certificates presented by the company Training Manager, John Seeruthum for internal and external courses they completed during 2007.  Those being presented received between 5 and 12 certificates each, which demonstrates the level of commitment by both the company and our staff to training.  Well done everyone.

2008 EASTER, SUMMER & CHRISTMAS PARTIES

More dates for your diaries please.  As well as the dates for Ashbrook, Moreland House and Woodlands parties that were announced in previous newsletters below are the dates for parties at Avenue:


Easter Celebration – 21 March 


Summer Garden Party – 23 August


Christmas Party – 12 December

BONUS SCHEME

As most staff will know, the company is facing increasing competition from other providers in the care industry with everyone competing for a decreasing pool of money available from Local Authorities to fund service users placements.  In order for us to remain competitive and continue to secure funded service users, delivering and maintaining a high quality service is essential.  

We have spoken on many occasions about the need for everyone to work together as a team, and to develop this further the company has decided to introduce a Bonus Scheme, based on performance.  All Managers have now been provided with outline details of the scheme that was introduced from 1 April 2008.  Targets have been set for each home to improve the level of occupancy, increase the level of income and to reduce costs.  By setting targets, the company will be able to reward performance  which we consider is more beneficial to staff.  Targets will be regularly reviewed and once met the bonus payments will be credited.  The calculation of bonus payments will continue while the target continues to be met, but the bonus calculations will cease if performance is not sustained and targets are not achieved.  Bonus payments will be made to staff annually and be paid in the March salary.  Bonus payments will be made, based around the homes performance from the previous 1 April.  

So by working as a team within each home to achieve the set targets, staff will enjoy the benefit of a good annual bonus in recognition of good performance.  The bonus scheme is designed to ensure that when the company does well, through the performance of its staff, those staff are appropriately rewarded.

Mr. J Patel, Managing Director will be meeting with all Managers to provide them with precise details of the scheme and the amount of money available to their home.  Managers will them cascade that information to everyone through staff meetings.

CONCLUSION

Hopefully we have started to turn the corner with the last month’s small improvements in occupancy levels.  These improvements need to be sustained, which if achieved will ensure all homes put themselves in the best position to benefit from the staff bonus payments.  So the message to everyone is clear, by working together we all benefit.

RD – April 2008
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